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SLOUGH BOROUGH COUNCIL 

 
REPORT TO:     Overview & Scrutiny Committee/Education & Children’s 

Services Scrutiny Panel   
 
DATE:    12 January 2016 
 
CONTACT OFFICER:   Krutika Pau (Interim Director of Children’s Services) 
(For all enquiries) (01753) 875 751 

       
WARD(S): All 
 
PORTFOLIO: Councillor Pavitar Mann (Commissioner for Education and 

Children) 
 

PART I  
FOR SCRUTINY 

 
UPDATE FROM SLOUGH CHILDREN’S SERVICES TRUST: OUTCOME OF TRUST 
BENCHMARKING AUDIT  

 
1 Purpose of Report 
 
1.1 To update Members on the findings of the benchmark audit and progress on 

implementation of the recommendations. 
 

1.2 To provide an opportunity for Members to consider how the council can best support 
this work. 
 

2 Recommendations 
 
2.1 That the joint Overview & Scrutiny Committee/Education & Children’s Services 

Scrutiny Panel: 
 
a) note that the service previously provided had not been good enough; 
b) consider Slough Children’s Services Trust’s plans for improvements to the 

Service; and 
c) discuss the opportunities for how the council’s services can further support the 

most vulnerable children in the borough. 
 

3. The Slough Joint Wellbeing Strategy, the JSNA and the Five Year Plan 
 
3a.    Slough Joint Wellbeing Strategy Priorities  

 

Priorities: 

• Safer Communities 
o Carrying out the statutory role of the local authority to provide services for 

children in need, to safeguard them and look after children whose parents are 
unable to do so. 
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3b. Five Year Plan Outcomes 
 

Outcome 5: Children and young people in Slough will be healthy, resilient and 
have positive life chances  
The establishment of the SCST aims to make Slough children’s services one of the 
best providers of children’s social care in the country, providing timely, purposeful 
support that brings safe, lasting and positive change. 

 
4 Other Implications 

 
(f) Financial  
 
There are no financial implications specific to the recommendations in this report. 
 
(g) Risk Management  
 
There are no specific risks associated with this report. 
 
(h) Human Rights Act and Other Legal Implications  
 
In September 2015, the Secretary of State issued a Direction transferring various 
children’s services to Slough Children’s Services Trust (‘the Trust).  Although the 
Trust performs services on behalf of Slough Borough Council, the Council retains all 
its legal obligations for the statutory duties. 
 
On 30 September 2015, the Council entered into a contract with the Trust governing 
the provision of services by the Trust.  The contract with the Trust contains various 
monitoring powers so that the Council can assure itself that vulnerable children in the 
borough are receiving the best support possible. 
 

(i) Equalities Impact Assessment  
 

There is no identified need for the completion of an EIA in relation to this report. 
 
5 Background 
 
5.1 The Chief Executive of the Slough Children’s Services Trust has provided a report to 

the DCS about the benchmarking diagnostic the Trust has undertaken, extracts of 
which are given below in section 6. 

 
5.2 The Chief Executive of the Trust will be present at the meeting to answer any 

questions. 
 
6. Outcome of Trust benchmarking audit 
 
Introduction 
 
6.1 The Trust assumed responsibility for children’s services on Thursday 1 October and 
launched the vision for the future of the service on Monday 5 October, the same day staff 
moved into the new accommodation in St Martins Place. The vision (appendix 1) set out 
the areas for improvement under four key themes: 
 

• Improving quality 

• Improving information 
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• Improving workforce 

• Improving learning 
 

6.2 The primary focus for the first week was to ensure the safe transition of 1500 open 
cases and to ensure colleagues were fully supported in managing the transition. The Trust 
set ambitious targets to achieve in the first four weeks of go live. These are detailed within 
the vision document and include: 
 

• Establishment of new management and governance arrangements. 

• Review of quality assurance framework and introduction of new framework. 

• Meeting stakeholders and key partners to assess level of confidence in the service. 

• Development of placement and sufficiency strategy. 

• Delegated responsibilities document reviewed and re-launched. 

• Review of complaints service undertaken. 

• Chief Executive of the Trust meeting with Children in Care Council. 

• Appointed Head of Quality and Performance and Data Analyst 

• Removal of Assistant Director post from management structure. 

• Launched informal consultation on developing Slough’s social work model and 
engagement of over 200 staff. 

• Conducted staff survey in week one. 

• New person specifications developed for Social Worker, Senior Social Worker, 
Consultant Practitioners and Practice Managers. 

• Commissioned benchmarking audit conducted by five independent children’s social 
care specialists. 
 

6.3 This work ran alongside the gathering of intelligence on the state of the service. Gaps 
in provision, particularly in key risk areas, were identified within the first two weeks of 
operation. These included the complete absence of a Child Sexual Exploitation (CSE) 
Strategy within children’s services and a failure to meet statutory guidance around return 
interviews for children who were missing from care. 
 
6.4 The benchmark audit confirmed the Trust’s view that the ‘front door’ was unsafe and 
the Trust had to take immediate remedial action to secure a safe service. This included the 
removal of a number of interim managers who were unaware of the level of risk and who 
failed to take swift action to address the shortfalls.  
 
6.5 It was also clear that there was an acceptance of poor practice and a failure to comply 
with statutory guidance. There was a degree of complacency around these shortfalls 
compounded by a lack of adherence to basic practice standards e.g. recording. 
 
Benchmarking Audit 
 
6.6 Five independent social care specialists were commissioned to undertake 10 days 
work commencing week two. The areas of focus were: 
 

• First Contact and Duty allocation 

• Early Help 

• Child in Need (CiN) and Child Protection (CP) 

• Looked after Children (LAC) and Care Leavers (CL), to include placements, missing 
children and CSE 

• Performance Data and Quality Assurance 
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6.7 Initial findings included: 
 

• No MASH. 

• Lack of clarity on Early Help Pathways. 

• Lack of rigor within performance data for service. 

• Absence of strategic document on CSE and missing children which compounds on 
the operational service. 

• No Quality Assurance framework. 
 
6.8  Over a two week period a total of 30 case reviews were undertaken in the First 
Contact Team. 28 case reviews for allocation in the duty CiN team. 21 audits of LAC/ CL 
and 32 audits CP/CiN. Two cases were escalated as they met the Annex H threshold 
criteria that the child was at risk of harm or not having their needs met. In total 50 per cent 
of cases were judged inadequate, 25 per cent required improvement and 25 per cent were 
good. 
 
6.9  Themes identified included: 
 

• Lack of clarity on the use of the threshold document and the continuum of need. 

• Lack of clarity about when sufficient information has been gathered and 
assessment should start. 

• Difficult to find evidence of management footprint across the child’s journey and 
evidence of regular and reflective supervision. 

• Early Help is still underdeveloped with the focus still being on children’s social care. 

• The pathway for screening of domestic violence (DV) notifications sits within Early 
Help. 

• Insufficient management oversight leading to weak risk analysis and planning. 

• Delay in progression in cases where cases are de-escalated from CP to CiN. 

• The lack of continuity between CP plans and CiN planning. 

• Operational response to CSE and missing is weak and not coordinated. 

• A lack of ambition for looked after children, care leavers and placement sufficiency. 
 
6.10  The strengths were identified as: 
 

• An open and engaging approach to the audit process by staff. 

• A commitment from staff and willingness to learn and do the ‘right thing’. 

• Staff used the audit process to reflect and consider alternative approaches. 

• Recent case work had good examples of management oversight, planning and 
evidence of the voice of the child. 
 

6.11 The additional capacity brought by the consultant practitioners is showing signs of 
improving the quality of practice by offering challenge. 
 

• The use of Signs of Safety, although not consistent across the service, appears to 
be beneficial. 

• Observation of a Review Child Protection Conference was observed to be well 
chaired. 
 

6.12  Recommendations 
 

• Urgently develop and put into operation a system for tracking and responding to 
missing children and children at risk of sexual exploitation. 
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• Urgently review escalation process in relation to children at risk of significant harm. 

• Urgently review the practice of sending letters to victims of DV. 

• Urgently review the use of Business Support Officers to screen first contacts. 

• Implementation of MASH and urgent review of workflow from First Contact to Duty, 
including the pathway to Early Help. 

• Improve direct work with children to capture the voice of the child to include cultural 
competences. 

• The Local Safeguarding Children’s Board (LSCB) to undertake a review of the 
threshold document/ continuum of need. 

• Senior managers to ensure the staff are aware of and inducted on minimum 
practice standards as a base line of acceptable practice. Workforce development to 
ensure there is robust induction and skill and knowledge development program for 
new starters and existing staff. 

• Managers at all levels need to ensure that supervision and appraisal arrangements 
are robust, reflective and focused on ensuring that minimum practice standards are 
adhered to. 

• Re-focus on systems and processes in order to promote the exercise of sound 
professional judgement; including improved monitoring arrangements and learning 
outcomes. 

• Overhaul of data on performance as it is a key element in supporting the effective 
delivery of a safe and responsive service. It should help to benchmark  
improvement, facilitate improvement and promote accountability. 

• To establish a quality assurance framework and a robust implementation plan that 
ensures standards of practice are consistent across the service and promote and 
disseminate learning to help understand the routes to improving practice. 

• Ensure the development of a social work model setting a clear timeline for 
implementation. 

• Review the commissioning strategy for the provision of accommodation for leaving 
care. 

• A re-focus of the placement strategy to support the service to reduce the number of  
children and young people placed out of the area. 

• Ensure pathway plans are outcome focused and are specific and measurable in 
particular to education, employment and training. 

• Strengthen corporate parenting function to allow for effective scrutiny of outcomes 
for looked after children and care leavers. 

 
6.13  Conclusion 
 

All the recommendations have been taken forward and a progress report is 
attached (appendix 2). This will complement the actions arising from the recent re-
inspection undertaken by Ofsted which started on 24 November and ended on 17 
December and will form part of the improvement plan. 

 
7 Appendices Attached 
 

1  - The Vision for SCST 
2  - Baseline Audit Findings Progress Report – November 2015 
 

 
8 Background Papers 
 

None. 
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Ensuring children in Slough are safe, secure and successful 
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1.  
 

children, families, staff and stakeholders in developing our vision for 
the Trust.  

 
The aim is to provide: 

 

 The best possible service  Slough Children Services Trust aims to 
be an outstanding service in five years 

 The best possible outcomes for vulnerable children and families  
Ensure children and families are the focus of everything we do 

 The best possible support to staff  To enable families to change 
and flourish 

 
1.1 The case for change 

 
1.1.1 The national context 
 

There is a commitment nationally to change and improve the status 
and quality of social work. As a profession we have been subject to 
numerous guidelines and changes in practice with the aim of improving 
the service that children and families receive.  

 
In 

  
 

political agenda for many decades. The reforms introduced by previous 
Governments have been designed by well informed and well 
intentioned people, so it is reasonable to ask why yet another review 
leading to another set of reforms. 
 
The problem is that previous reforms have not led to the expected 
improvements in frontline practice. Moreover, there is a substantial 
body of evidence indicating that past reforms are creating new, 

 
 

The Prime Minister announced recently that he has set up a child 
protection task force consisting of several Cabinet Members in 
response to Rotherham and child sexual exploitation cases. This 
demonstrates that this area remains a key priority for the Government. 
Whilst it is unclear what the outcome of this task force will be, the onus 
is on the profession to lead developments, and to demonstrate how a 
good quality social work service can make a difference in children and 
families lives. 

 
1.1.2 

years as failing, with two Ofsted inspections which delivered 
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judgements of inadequate. A further management review in 2014 
concluded that the local authority had not made the necessary 
improvements, and in October 2014 the Government issued a direction 
and a notice for removing children's services from local authority 
control. Slough Children's Services Trust was formed and assumed 
responsibility for children's services from midnight on 30 September 
2015. 
 

1.2 Pace of change 
 

1.2.1 Whilst a number of improvements have been made, the pace of 
change in some areas has been slow and there is now an urgency to 
deliver sustainable improvements to ensure children are safe, secure 
and successful. New policy initiatives, as well as changes in demand, 
require a different approach and the financial pressures placed on all 
public services mean a more targeted and cost effective way of 
delivering services is required. It is even more important that we get it 
right first time, with families receiving the right service at the right time, 
reducing the need for repeat interventions, with a focus on prevention 
and less intrusive interventions. This cannot be achieved alone and 
partners and other stakeholders need to be part of the solution - a 
whole systems approach. Together we must: 

 

 Ensure the safety of children and young people at home and in 
the community where they do best. 

 Close the inequality gap by focusing services at need, based on 
effective, evidence based and early intervention. 

 Ensure all looked after children have a good quality place in 
learning and a universal health offer. 

 
1.2.2 Local delivery of services will influence the way we work and need to 

 and health 
professionals and the shape and strength of voluntary and community 
groups. We will need to work hard with partners to make sure these 
arrangements make sense to children and families. 

 
1.2.3 We must take account of the new duties placed on C Social 

Care (CSC) in relation to children and young people with Special 
Educational Needs (SEN), and the expectation that we produce 
comprehensive Education, Health and Care (EHC) plans by working 
across services and agencies to involve parents, children and young 
people in their own plans and the development of services as part of 

 
 

1.2.4 In addition, we will want to learn from the Youth Offending Team (YOT) 
example, now well established, of how agencies and professionals can 
work together as part of single teams and services, in the interests of 
children and young people. 
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1.2.5 In common with many local authorities, Slough has not always 
evidenced improvements and the lack of a robust approach to quality 
assurance and performance has meant that it is difficult to evidence 
impact particularly when assessing the outcomes of the changes. 
There are clear inconsistencies in practice and the over-reliance on an 
agency workforce has resulted in too many changes of social workers 
and variability of practice. We therefore need to ensure risks are 
minimised, staff feel well supported and have the right tools to do the 
job. Evidence from other local authorities that have introduced different 
models of working show that changing the model of delivery can have 
a major and positive impact on service delivery and the recruitment and 
retention of staff. More on this in Section 3. 

 
1.2.6 Our guiding principle is underpinned by the knowledge that children do 

best in their own homes, families and communities. We also know that 
outcomes are greatly enhanced by maintaining children in their own 
family where it is safe to do so. In order to deliver on the above we 
need to be very clear on the competencies that we require to undertake 
social work tasks and create a strong learning environment to support 
a stable, confident workforce. 

 
1.3 Culture and change 

 
1.3.1 For organisations to deal with change, whilst maintaining integrity and 

retaining quality staff, there needs to be a conducive environment in 
which this can happen. Change is at the heart of social work, expecting 
change, supporting change and demanding change for our children. 

 

beliefs of the people in an organisation and how this translates into the 
  Munro. 

 
1.3.2 The systems that allow us to translate our values and beliefs into 

practice can enable or hinder the quality of work with children and 
families. The intention therefore is to create an environment around all 
teams to support the most effective social work practice possible. The 
roles, decision making and processes we establish will help create this 
enabling environment. 

 
1.3.3 The appointment of a range of staff from different disciplines will be key 

to the success of such an approach. A clinical lens will be essential in 
making the lasting difference we want to see in families. 

 
1.3.4. 

the system and ensure that form follows function. 
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2. Improvement priorities and improvement plan 
 

2.1 Slough Children's Services has experienced a multitude of 
improvement plans and improvement priorities over the years and 

therefore, is to re-energise this approach by making improvement far 
more about our core activity, rather than being seen as a stand-alone 
activity or one where people fail to take ownership of what needs to 
change and see the process as being done to them, rather than one 
that they own. There has to be an acknowledgement of the current 
position and the lack of a clear benchmark does hinder this analysis. 

 
2.2 Over recent months there have been discreet audits and this needs to 

develop into a coherent programme driven by the Quality Assurance 
Framework. Similarly the analysis of performance management 
information will develop into a routine activity, accessible to managers 
and practitioners at all levels. There is a need to revisit the findings of 
the Ofsted report to ensure that the improvements have been targeted 
at the areas of most need and that we can evidence the trajectory of 
improvement. To assist in this process a team of three social care 
experts has been commissioned to undertake a benchmark diagnosis 
which will look at both casework and performance information. 

 
2.3 The benchmarking diagnosis will be undertaken to obtain comparative 

systems, including SEN cases, and to assess borough-wide data 
quality. 

 
2.4 A particular focus will be to review practice with children in care and 

who are on child protection plans as the data around these children is 

of what is happening to children and young people in Slough and 
ensure that the targeted use of data, ensures the right services for the 
right child by: 

 

 Scrutinising qualitative and quantitative data about the journey of 
the child from early help to the experiences of care leavers. 

 Identifying specific practice areas, for example, domestic violence, 
neglect, substance abuse and child sexual exploitation. 
 

2.5 The diagnostic assessment will take place and report in the first three 
weeks of the Trust assuming services. The methodology including 
grade descriptors used by the project will be consistent with the draft 
Quality Assurance Framework which we will shortly be consulting on. 

 
2.6 

same team will conduct a similar exercise to assess progress and the 
improvement trajectory. This time the analysis will include evaluation of 
peer audits and audit by managers and Independent Reviewing 
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Officers, as well as a look at the demographics of Slough, taking in to 
account the rapidly changing population. 

 
2.7 There is a need to bring all the information together to inform the 

continuing improvement journey, intelligence analysis, national issues, 
local specific issues, community issues and those from individuals and 
social groups within Slough. 

 
2.8 The outcome of this work will be reported to the Board and will inform 

the shape of the improvement plan. 
 
2.9 Requirements from the Ofsted report, Inspection of services for 

children in need of help and protection, children looked after and Care 
Leavers and Review of the effectiveness of the Local Safeguarding 
Children Board (LSCB), February 2014 

 
Priority Immediate Action 
 

 Develop and implement a comprehensive workforce strategy to 
attract and keep high quality, experienced permanent staff in 
Slough. 

 Support newly qualified social workers to have protected 
caseload. 

 Ensure social work conversations are confidential and not 
overheard by non-social work staff. 

 Review capacity of senior management. 

 Ensure early help, children in need and child protection 
assessments are comprehensive and timely; identify risk and 
protective factors to mitigate risk. 

 Ensure children are seen regularly and seen alone. 

 Make time for social workers to make relationships with children 
and workers understand wishes and feelings of child and use 
this to write assessments. 

 Improve performance management and audit programme. 

 Evaluate practice and efforts to reduce risk including reporting 
on work and whether outcomes for children have improved. 

 Enact the local authority (LA)
responsibilities to meet the needs of Looked After Children 
(LAC) by making it their highest priority. 

 Improve preparation for independence for care leavers. Reduce 
Not in Education, Employment or Training (NEET) 
 

 Areas for Improvement 
 

 Thresholds for access to early help and CSC is disseminated 
effectively by LSCB applied and understood across the 
partnership. 

 Ensure all plans both child in need and child protection have a 
contingency plan and are SMART. 
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 Child protection chairs should provide rigorous challenge to 
ensure child's progress is monitored. 

 Ensure Independent Reviewing Officer (IRO)
effectively and have regular contact. 

 Ensure foster carers are regularly supported and have access to 
professional development set out in a personal development 
plan which is subject to review. 

 Ensure the views of the child are recorded and used in plans.  

 Ensure that case records are up to date and reflect child's views 
and contribute to effective care planning. 

 Conduct regular and rigorous monitoring of quality of education 
for looked after children and take steps to ensure schools raising 
aspirations. 

 Ensure all reports of bullying of LAC are reported by schools to 
LA. 

 Develop and implement strategy for recruitment of adopters 
based on analysis of need of children requiring adoption. 

 Ensure that all care leavers have information regarding rights 
and entitlements in relation to housing, education and financial 
support and monitored by corporate parenting committee. 

 Improve pathway plans. 
 

These are just the headlines from the report. The main body of the 
report does include other areas for action, for example ineffective 
arrangements around private fostering. In addition, new requirements 
in relation to child sexual exploitation will require specific actions to be 
identified to progress improvements. 
 

2.10 There is a danger that these requirements translate into an 
improvement plan with numerous actions, which people do not own, 
meaning a new approach is required. This new approach could be 
areas of improvement broken down into four different themes 
(improving quality, learning, improvement and workforce), under which 
everything else sits as part of a more detailed improvement plan. 

 
2.11 Improving quality 
 

We have clear strategic direction with good management oversight and 
effective management of risk. Our work involves looking at: 

 

 Leadership 

 Values 

 Vision 

 Practice 

 Partnerships 

 Environment 
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In the first month we will: 
 

 Establish processes for management and governance of the 
Trust and clearly communicate with all staff and stakeholders. 
Meet key partners 

 Ensure the safe transition of 1500 cases 

 Identify any areas or gaps in service provision, for example, 
independent interviews for LAC who go missing 

 Begin process of review of placements of all children looked 
after 

 Move into new dedicated space in St Martins Place 

 Review delegated authorities and establish clear processes for 
approval 

 Establish inspection ready working group 

  
 

In the first six months we will: 
 

 Set out the strategic direction for achieving outstanding in five 
years 

 Agree the values and principles of the Trust which will underpin 
our work 

 Complete the consultation on Slough model of social work 

 Recruit to key senior manager positions 

 Identify savings and invest to save  

 Identify a young person as a Board member 

 Review placement strategy and establish clear alternative to 
care interventions and review use of residential care in area 

 
2.12 Improving learning 

 
Using what we know to continuously improve and enhance the services 
we provide for children and families. We will achieve this through: 
 

 feedback from children and families 

 feedback from employees, partners and stakeholders 

 internal and external audits 

 research 
 

In the first month we will: 
 

 Review complaints service and feedback processes from 
children and families 

 Meet Children in Care council and agree how their views are to 
be represented to the Trust Board 

 Audit of cases specifically targeted at establishing if the child is 
seen and seen alone 
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In the first six months we will: 
 

 Establish a robust feedback loop for families as part of the 
quality assurance programme 

 Introduce new and dedicated customer services team  

 Engage the LSCB in new ways of working 

 Appoint a permanent Virtual Head  

 Receive regular feedback from schools 
 

2.13 Improving information 
 

We have the right tools to enable the workforce to deliver good quality 
services for children and families and evidence where we are making a 
difference. This will be enabled by: 
 

 technology and IT systems 

 management and performance information 

 effective user friendly systems and processes that support the 
task 

 
In the first month we will: 
 

 Undertake a benchmark diagnostic 

 Appoint Head of Quality and Performance 

 Introduce overarching Quality Assurance Framework 

 Consider progress against Ofsted 2014 requirements 

 Present first draft improvement plan to Trust Board 

 Draft run of pulling together Annex A 
 
In the first six months we will: 
 

 Embed the Quality Assurance Framework  

 Introduce audit programme  

 Set up monthly performance reporting to both Quality and 
Innovations Sub Committee and Trust Board 

 
2.14 Improving workforce 

 
The right staff are in the right place at all levels to deliver a consistent 
standard of good quality safeguarding services to children and families. 
We will achieve this by addressing: 
 

 Skills 

 training and development 

 style 

 structure 
 
 
 

Page 16



 

 

11 

 

In the first month we will: 
 

 Review workforce strategy and assess risks regarding all 
agency staffed teams 

 Begin process of senior managers meeting with all staff 
members to begin career pathway mapping 

 Review agency contracts and begin to identify mechanism for 
conversion  

  

 
Clemo 

 
In the first six months we will: 

 

 Complete career pathway work 

 Finalise the training programme 

 Agree consultation on the new model, with clear implementation 
dates 

 Implement a recruitment strategy 

 Commission systemic training for all staff 

 Appoint Head of Systemic Practice 
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3 Designing the Slough Social Work Model 
 

We want to achieve the best outcomes for children, young people and 
families in Slough.  To do this we must examine how we work with 
children, young people and families and develop a social work model 
that delivers for the population of Slough. In developing the model we 
will focus initially on practice and outcomes, which will lead us to 
consider how best to deliver these and whether we need to re-structure 
current c services to do that. 

 
3.1 National drivers for change 

 

 Munroe Review: 
o Reducing bureaucracy 
o Keeping the child at the centre of our work 
o Keeping experience at the front line 
o Reducing assessments/changes/transfers for service 

users 
o  

 Focus on outcomes and evidence based practice 

 In  

 Valuing multi agency / professional expertise 

 Coordination of Services 

 Learning from Ofsted inspections and Serious Case Reviews 

 Improving efficiencies 
 

3.2 The Slough business case 
 

 Achieving an outstanding service in 5 years 

 
centre of everything we do 

 Improving in line with Ofsted inspections 

 Demonstrating Value for Money 
 

3.3 Principles 
 

apply 
the following principles: 
 

 
and cost effective help to families 

 Children and families should experience the fewest number of 
 

 Decisions about which team provides a service should balance 
the principle of fewest moves, with the need to ensure the team 
with the most appropriate knowledge, skills and information is 
working with the child and their family 
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 Interventions should be timelier and should help families 
become more resilient and able to find their own solutions within 
the community 

 Children should be listened to and their views taken on board 
about what they want and what difference interventions have 
made to them. Social workers should consistently seek 

of the service they receive. 

 Only appropriate professionals should be involved in working 
with the child. 

 At the end of an assessment, where there is no need for social 

another agency, the child and family should be informed of 
which agency will provide services, and when and how the plan 
will be carried out. 

 
3.4 Information we will establish: 

 

 Current journey of the child in Slough 

 How we currently work with children, young people and families 

 What does our data (quantitative and qualitative) tell us about 
outcomes for children in Slough? 

 What does good look like? How do we know we are making a 
difference? 

 What do children and families want? 

 What do staff tell us? 

 How can we support social work practitioners to do a good job? 

 What can we learn from changes in other local authorities / 
models? 

 What does evidence / research tell us about what makes a 
difference and successful social work teams. 

 How well do we manage the involvement of other services 
involved with children and families. 

 Potential case movement between teams/services based on the 
above principles 

 
3.5 Methodology 

 
It is important that practitioners, managers and support staff across 
services are involved in developing the Slough model, and therefore 
we will work together to bring forward some proposals for change. This 
will involve allowing staff in the Trust to have these discussions and be 
part of the thinking about what is needed in Slough. We will do this 
over the next six months, with a view to beginning implementation in 
April 2016: 
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Activity Purpose Timescale 

Visits to 
teams/services 

To provide further information 
about the work, receive 
feedback, representations for 
the working group. 

October 2015 

Working group in 
place with regular 
pattern of 
meetings and 
reporting. 

To undertake the detailed 
work on the new model and 
prepare proposals for wider 
consultation 

October  
December 2015 

Wider 
consultation and 
decision making 

To agree the new model, 
identify impacts, changes. 

January  March 
2016 

Begin 
implementation 

 April 2016 

 
3.7 Reporting on Progress 
 

Regular reports on the progress of the project will go to the Trust 
Board. 
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Baseline Audit Findings Progress Report – November 2015 

RECOMMENDATION COMMENT DATE FOR 
COMPLETION

LEAD 

1. Develop and put into operation a system for 
tracking and responding to missing children and 
children at risk of sexual exploitation. 

Completed -  System in place  Nov 15 EDM 

2. Review escalation process in relation to children 
at risk of significant harm. 

Completed - Guidance notes in 
First Contact 

Oct 15 EDM 

3. Review the practice of sending letters to victims 
of Domestic Violence.  

Completed -  Guidance issued to 
First Contact 

Oct 15 EDM 

4. Review the use of Business Support Officers to 
screen first Contacts.  

Completed.  BSO no longer used 
for screening. 

Oct 15 EDM 

5. Implement MASH and review workflow from First 
Contact to Duty, including the pathway to Early 
Help.  

MASH to be implemented late 
2016; MASH Ops Board in place to 
take forward. 

     Workflow reviewed to ensure safe  

Late 
2016 

Nov 15 

EDM 

EDM 

APPENDIX 2

P
a
g
e
 2

1



2

      transition, better quality step down  
      and step ups. 

Other stages of transitions to be 
reviewed, to be taken forward 
dependent on new SW Model. 

June 16 TBC 

6. Improve direct work with children to capture the 
voice of the child to include cultural 
competences.  

Comprehensive training 
programme to be put in place. 
To be picked up in audit process 
and reported on. 

Early 16 

Ongoing 

JM 

SD 

7. The LSCB to undertake a review of the Threshold 
Document/ Continuum of Need.  

LSCB Agenda. Agreement to be 
sought for multi agency training, to 
include ‘Signs of Safety’ and other 
risk assessment tools, actions and  
timescales to be set. 

Dec 15 – 
agenda –  

LSCB 
chair/ 
EDM 

8. Senior managers to ensure the staff are aware of 
and inducted on minimum practice standards as 
a base line of acceptable practice. Workforce 
Development to ensure there is robust induction 
and skill and knowledge development program 
for new starters and existing staff. 

To be taken forward as part of 
review of induction programme. 

Feb 16 JM 

9. Managers at all levels to ensure that Supervision 
and Appraisal Arrangements are robust, 
reflective and focused on ensuring that minimum 
practice standards are adhered to. 

Supervision Policy revised. 
Practice standards within QA. 
Monitoring arrangements within QA 
framework. 

March 2016       SD 
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10. Re-focus on systems and processes in order to 
promote the exercise of sound professional 
judgment; including improved monitoring 
arrangements and learning outcomes.  

To be taken forward as part of 
Development of Slough SW Model. 

April 
2016 

PH 

11. Overhaul of data on performance as it is a key 
element in supporting the effective delivery of a 
safe and responsive service. It should help to 
benchmark improvement, facilitate improvement 
and promote accountability. 

Is part of the implementation of the 
QA framework, which is one of the 
improvement projects reporting to 
Programme Board. 

March 2016 SD/CH 

12. Establish a Quality Assurance Framework and a 
robust implementation plan that ensures 
standards of practice are consistent across the 
service and promote and disseminate learning to 
help understand the routes to improving 
practice.  

      QA Framework completed and    
      launched, implementation plan  
      agreed. Some parts of Framework  
      underway, full implementation to 
      be completed. 

March 16 SD 

13. Ensure the development of a social work model 
setting a clear timeline for implementation.  

Underway. One of the improvement 
projects, reporting to Programme 
Board. Timescales agreed for 
Staged approach. 

Start 
implementatio
n April 16 

PH 

14. Review the commissioning strategy for the 
provision of accommodation for leaving care.  

      In Placement Strategy - now  
      reviewed, re written and in    
      Sufficiency Strategy. Strategy  

        launched. Actions to be 
      implemented. Detailed action plan 

Jan 2016 RK 
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      to be completed as part of  
      Recruitment and Marketing  

Strategy. 

15. Re- focus the placement strategy to support the 
service to reduce the number of children and 
young people placed out of the area.  

Placement strategy completed (see 
above), and launched. Actions and 
targets ongoing re reducing LAC 
outside of area – target set for two 
years. 

2017 RK 

16. Ensure pathway plans are outcome focused and 
are specific and measurable in particular to 
education, employment and training  

To be completed. 
Training to be commissioned. 

Feb 2016 KD / SD

17. Strengthen corporate parenting function to allow 
for effective scrutiny of outcomes for looked 
after children and care leavers.   

Strategy to be reviewed with 
accompanying action plan. 

March 2016 KD 

Key

EDM - Eric de Mello, HOS First Contact/CIN/Assessment 
PH - Penny Hajek, Head of Change Management 
RK - Robina Khan , Head of Operations 
JM - Jatinder Matharu, Childrens Training Officer 
SM - Sandra Davies, HOS Q.A. and Performance 
KD - Karl Davis, HOS PACT 
CH - Chris Hyde – Data Analyst 
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